
March 18, 1987 

Dear Mr. Ambassador: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

The Honorable Michael Sotirhos 
American Ambassador 
Kingston, Jamaica 

HHB/SW/WJB/jfcf 
HHB-2 



EMBASSY OF THE 

UNITED STATES OF AMERICA 

Kingston, Jamaica 
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\"\ March 2, 1987 

Dear Senator Baker: 

Please accept my sincere congratulations on 
your appointment by the President as his Chief of 
Staff. Estelle and I know you will be outstanding 
in this very important post. May we add our thanks 
to you for assuming the assignment at this time. 
We are certain the President and the nation will be 
well served. 

We ended up in Jamaica, a challenging and 
delightful post. We do hope that, after a time, 
you can jump on down and visit -- even for a few 
days. 

Please give our best to Mike & Bev as well as 
to Mrs. Baker. 

Honorable Howard 
Chief of Staff 
The White House 
1600 Pennsylvania 
Washington, D.C. 

Sincerely, 

Michael Sotirhos 
Ambassador 

H. Baker: 

Avenue 
20500 



March 18, 1987 

Dear Dick: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

Mr. Richard G. Capen, Jr. 
The Miami Herald 

Publishing Company 
1 Herald Plaza 
Miami, FL 33132-1693 
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March 5, 1987 AIRBORNE EXPRESS 

The Honorable Howard Baker 
Chief of Staff and Assistant to The President 
The White House 
Washington, DC 20500 

Dear Howard: 

We are fortunate to have you in such a key position and wish you much 
success in your new responsibilities. We tried to reflect this tone 
in one of our editorials earlier this week, which I thought you would 
like to see. 

In case you missed it, I am also sending you a copy of Heath 
Meriwether's column. 

RGC:po 
Enclosures 
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Comings ·and· Goings. 
HOWARD ·BAKER'S appointment as 

White House chief of staff and the 
withdrawal of Robert Gates's 

nomination as CIA director add up to a 
. Presidency that finally is starting to 
shake off its doldrums. Much remains to 
be done, but these §teps are encouraging. 

Howard Baker's repeated. insistence 
that he will not be the "prime minister" 
of the Reagan Administration is telling, 
for the skills of a prime minister are 
exactly what seem to be needed. Mr. 
Baker is superbly qualified to ·run the 
Government for a President whose 
detachment from day-to-day affairs . is 
painfully, disastrously evident. 

The , former senator is a skilled 
politician, a party loyalist but not an 
idealogue, a man accustomed to the give 
and take of elective politics. He earned 
respect for integrity as both ·majority 
and minority leader of the Senate. He 
understands the Constitutional preroga
tives of the Congress, which former 
Chief of Staff Donald Regan clearly did 
not, and is comfortable in the public eye. 
The President could hardly have made a 
wiser choic~ . 

The withdrawal of the Gates nomina- · 
tion further helps to counter the Admin
istratioi:i's paralysis. Mr. Gates. by most 
accounts is an able professional who is 
well qualified to head the CIA, where he 
has been deputy director to the ailing 
William Casey. Nevertheless, Mr. Gates's 

Mr. Reagan 
Begins Rebuilding 

involvement in the scandal will drain his 
time and attention for months, and that 
involvement properly drew Senate at~ ; 
tention during the early stages of the 1 
confirmation process. 

Thus ·· the nomination's . withdrawal, 
which was announced by Mr. Baker, 
clears the way for naming a director 
who is not bogged down in the agency's 
recent .misadventures. That nominee 
probably should come from outside the 
CIA but needs strong credentials in 
intelligence and international affairs in 
order to . qualify for prompt confirma
tion. The CIA needs a director chosen for 
competence and integrity, not for past 
political service. 

Whether -.Pr'esident Reagan actually 
can reassert hi.s leadership at this late 
stage is still uncertain. Tonight's address 
to the nation will be crucial, as will his 
performance during the grueling ·months , 
of investigation and likely prosecutions 
ahead. But in the three rhajor steps ta~en 
since the Tower Commission issued its 
report ·- the jettisoning of Mr. Regan, 
the appointment of Mr. _Baker; and the 
withdrawal of the Gates nomination -
the .President has done well. 

So far, so good. 

Spirit of Reconc.iliatio:Il 
ON FRIDAY the archbishop of Miami 

went to shul. The visit of the Most 
Rev. Edward McCarthy to Temple 

Emanu-El in Miami Beach was, on the 
surface, part of the national observance 
of Brotherhood Month . In fact, however, 
it represented another step in the process 
of reconciliation between Catholicism 

During the worship service 
at Temple Emanu-El, the 
archbishop spoke of the 
shared tradition, the love, 
and the kinship between 

To The Editor{ 
1. appreciat' 

concerhi'ng th . 
ill-advised pr 
Federal empl 
certainly is. :: 

The Admi 
anothe-r groµ · 
high-handed 
those involve 
pilots, gener~: 
ics, flight:op 
general ahyo 
subject to Fed 
cation. 

The Federa 
(FAA), almost 
orders of the 
ti on and ·Sec 
E'lizabeth Doi 
called an "Ad 



16A The Iran-Contra Connection 
I 

The Miami .Herald 
s Sunday, March 1, 1'987 

-< 

Story. was in next seat, hut . Baker kept it to himself 
Ho-ward Baker had me convinced he 

was a1l9ut to run for the presidency. I 
couldn't have been more fooled. 

For two hours Friday morning on 
Eastern Flight 158 from Miami to Wash
ington, D.C., former Sen. Howard Baker 
arid I talked about the Tower Commission 
report, the feud between Nancy Reagan 
and chief of staff Donald Regan, Baker's 
vacation in Miami and his aspirations for 

. the presidency in 1988. , 
Baker never hinted that in a few hours, 

he'd abandon his own presidential hopes 
in favor of trying to restore confidence in 
another person's presidency. 

When my wife and I sat down in seats 
12A and 12B, we immediately recognized 
Baker as the man in 12C. 

We identified ourselves, including my 
position with The Herald. We found the 
man from ·Tennessee an approachable, 
down-to-earth person who delighte(l. in 
talking about his trip last week to Dade's. 
Metroz90 with his 5-year-old grandson. 

"That~s a-g()(ld headline," he said to me, 
looking at The Herald's. front~page sum
ma,ry of the Tower Commission report. 

Balier team 
gets· to worl{ 
immediately 
Reagan's image 
is its first task 
-- .. -....... , 

The headline read: Reagan's lack of 
control led to debacle, report concludes. 

He never let on that he was the man to 
whom President Reagan already had 
turned to restore some control at the 
White House. 

Instead, most of our talk centered on 
his chances for the presidency in 1988. 

He said he'd recently received a phone 
call from pollster Louis Harris about how 
his numbers in the presidential sweep
stakes were "going up." When I· asked 
him about his chances, he said he'd gotten 
a good reception in Iowa and New 
Hampshire, where he has political organi
zations in place. 

· He said he felt that if he chose to enter 
the·race, he and Sen. Robert Dole, R-Kan~. 
probably would be the toughest competi
tors for Vice President George Bush, who 
he agreed might be hurt by the revelations 
on the Iran-contra affair. He said he 
would be. ~aking a decision "right away" · 

· about the campaign. 
He sounded in evecy way like a man 

rea<;ly to take the presidential plunge. 
. We talked about how the Tower 

Heath 
Meriwether 

Executive 
Editor 

Commission had portrayed Ronald Reagan 
as a "disengaged president." 

Baker said he had not found Reagan to 
be that way in his four years as majQrity 
leader of the Senate from 1981 to 1985. 
He recalled . that -he would phone the 
White HO"lJSe andc :tell the staff what he 
wanted to discuss ·With the president. He 
found Reagan "a fully up•to-speed presi
dent," Baker said of these talks. 

However, Baker recalled also that he 
might see the president a couple of weeks 
later and mention the conversation and 
draw only a "blank expression.'' The 
"half-life" of Reagan's memory isn't very 

long, Baker said, smiling. 
I wondered out loud to Baker whether I 

could believe that the feud between 
Nancy Reagan and D9n Regan was as 
intense as I had read, He paused for 
several seconds, then said: "You can 
believe it.'.' · . 

He said Nancy Reagan wasn't the type 
of political wife who involved .herself 
with all aspects of her hli'sband's political 
life. But "when she' gets her hackles up, 
she can be . a dragon,'' he said. 

The feUd between the first lady and 
Regan has been grist for Washington 
conversations for weeks arid was a sure 
sign to insiders that Regan couldn't 

. survive much longer as chief of staff to 
the president. 

At one point on the plane, Baker leaned 
ov_er to · me - as I read The Herald's 
coverage of the Tower report and asked 
rrie who · was being mentioned as a 
possible replacement for Regan. 

He must_ have been smiling inwardly at 
all the speculation, none of which 
included him. According to The·washing
ton Post, Baker received the job offer in a 

. . .. 
phone call from President Rea,gan Thurs
day evening in Miami, where he was 
vacationing with his wife, daughter and 
grandson. Returning from Mettozoo to his 
vacation hotel in Bal Harbour, ·Baker said 
he'd gotten caught in a traffic jam on the 
e:J!'.pressway that rivaled any he'd seen in 
Washington. •· \ 

After the presid!mt's phoqe c;_all, Baker 
caught the E~tern flight tQ 1W~hington, 
the same one my wife and. I were 
traveling on for a weekend stay at. iµy 
sister's home in suburban Virgitjia. _ 

As we prepared to get off the- pfane iJf 
Washington, three hours befo~ Ba)cef 
woul.d teli the president that he W,§.µJ~: 
accept the job as ·chief of staff, ,J wis.fle'd 
Baker g~ luck on )lis dec~sion :~ti 't~e 
presidency, whatever 'it was: . ·\0 
; When l picked hp The Wash~ngton Post 
Saturday morning on my sister's dodrstep, 
I wished I'd asked him what his decision 
would be ~ and when. 

·' 
I wonder whether he woul(i -.have. told 

me. 

Fateful , call . ~. 

'. 

Baker was at Metrozoo 
when president rang 

~. 

_s 

" ;·,~ 

~;-

·~ 1 ~ 
J ~ ~. 1· . ~ 

,\.,i. ~ 

By L,UIS FELDSTEIN SOTO 
u,. .. ,,IA ·C-t,,U UT..tf.n• • , .. 'T - - ! ..l '1"'11 - 11 1_ - "-

-~ l' 



A:, 

Baller team 
gets, to worli 
immediately 
Reagan's image 
is its first task 
REAGAN /from lA 

confer with congressional leaders 
on how, best to proceed with his 
legislative proJ)osals. 

He also will be asking their 
advice on how to extricate the 
administration from the Iran-con
tra arms sales predicament and 
how to .restore his own sagging 
credibllity. 

"He wants to get all that behind 
him," said one White House offi
cial, who asked not to be identi
fied. "He is 'still trying to figure 
out the best way to do it. That's 
why he is ranging wide and far to 
get advice from people he re
spects." 
· Baker did not attend Saturday's 
meeting, officials said, because of 
a IOrig~standiitg commitment he 
had made for a family vacation in 
Miami. He retUrned, there Friday 
night from Washington. but will 
report to his. new job at the White 
House Monday. 

At midday .Saturday, the White 
House released a letter from 
Reagan, to Regan, expressing the 
presidenfsJhanks and admiration 
for the -·service rendered by the 
former chief of staff. 

"As secretary of the Treasury 
you planted the seeds for the most 
far-reaching tax reform in our 
history," Reagan wrote. "As chief 
of staff you worked tirelessly and 
effectively for the policies and 
programs we proposed to the 
Congress." . 

The letter was dated Friday, but 
had not been released then in the 
rush of events as word of Baker's 
impending appointment leaked 
out. Reagan and Regan had decid
ed privately to announce Regan's 
departufe and Baker's appoint
ment on Monday, senior White 

United Press 'lnternatlona.1 

Donald Regan shows identification as he arrives at White House. 

House officials said. 
The leak caught the quick-tem

pered Regan by surprise and, in a 
towering rage, he dashed off a 
terse, one-sentence letter of resig
nation and directed press spokes
man Marlin Fitzwater to release it 
to the news media. 

Fitzwater hurriedly called the 
president, related what had hap
pened, and asked for Reagan's 
thoughts so that the press office 
could issue a presidential state
ment announcing the pivotal per
sonnel change. The press spokes
man also telephoned Baker to read 
him the statement. 

Meanwhile, national security ad
viser Frank C. Carlucci, who 
initially alerted Regan to the leak 
after hearing about it on televi
sion, urged Reagan to call Regan 
and the two had a brief chat 
before the president's statement 

was released. 
The conversation cooled Regan's 

temper but did little to mend his 
wounded ego, according to several 
White House sources. ffe left the 
White House at 4:30 p.m., about an 
hour .after the news had broken, in 
a despondent funk, and went 
home. 

The president's letter of con
gratulations was later hand-deliv
ered to Regan at his home in 
suburban Virginia. It was not 
made public until Saturday, leav
ing the impression Friday that 
Regan had been unceremoniously 
dumped with not so much as a 
fond farewell. 

To add insult to injury, first lady 
Nancy Reagan - who had been 
pressing her husband for weeks to 
fire Regan and who herself had 
crossed swords with Regan - let 
her press office issue a statement 

praising Baker several mJ11utes 
before the White House ·· press 
office issued its stateinent cQn-? : 

. firming Regan's resignation ·aha . 
Baker's appointment. · 

White House officials said it was 
the first time they could recall that 
Mrs. Reagan had pre-empted her · 
husband in making official news. 

Regan's mood seemed much . 
improved Saturday, however, as 
he checked into the White House 
to clean up his· desk and collect his 
belongings. He · will keep his 
official pass and a temporary 
office in the adjacent Old Execu
tive Office Building as he helps . 
Baker take over at the White 
House, Fitzwater said. 

Knight-Ridder News Service re
porter Carl Cannon contributed to 
this report. 

Fateful call ~ . \~ 
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Baker was at Metrozoo. 
when president rang r 
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By LUIS FELDSTEIN SOTo' 
Herald Staff Writer · 

Howard Baker, the man cho
sen .to bail the preside11t of the 
United States .out of d~ep 
trouble, was ' playing tennis ' 
Saturday afternoon in -Bal Har-' 
bour while his wife baby-sat 
the grandchildren in their hotel 
room. 

He · got his last d9se of South 
Florida · sunshine . before tack~ 

'l said, 'Well, he'~ '.'. 
not here. He's got'hia . i; 

grandchildren at·the 
' ' , , ' 

zoo. . .. ··! 
l :~ j ' . 

Joy 8$kei. 

!ing sorn~ dark clouds in .\Vas~- "It might have been th.e! .~ .. 
mgt~n Mond~y as the pres1- preside11t. I don't know." ·' 
dents new chief of staff. . When Baker returned from\ ·r .· 

After vacationing .in Bal Har- th,e . zoo at about.: 5 p.m., ·he j"f': 
bour for a week. and a half, called the president right back. ~ l 
B~ker had called his family He ".had no idea" why RQnaJd '! · 
together for a weekend summit Reag'an was calling him, , Joy ... · 
to discuss his presidential am bi- Baker said. He got through ~o 
tions. Joining him were his the president "very .quickly," 
wife, Joy, his daugh~er, Cissy, . she said. .. . '· 
his son, Darek, Darek's. wife; · She wouldn't discuss the 
Karen, and the couple's tWO exchange, except to say''it was 
children, Daniel and Matthew. "quite lengthy," lasting 'almost , 

"We sort of had a .gathering 15 minut~s. As he sp0k.,e1 J~y .,'i . 
of our family to see .if' he was and Karen Baker "sort 'Of got .. 1j' 
going to run for pre~i<l~~t · -~r, .. · th.e iFe~}rom listr;ning to' t~.~'".'::'· · 
npt," , .,Joy. Bak~r , sal<J> tn -~ , c~n:r"er~~t1()1l'_' .. that _: Ba~H~- .. 
telephone mterv1ew Saturday; woµld be g·omg_ to th.e ~\Vlil!t;i-,<-11J 
"We were .. goi.ngto lay alUhe House,: · . . · . . 1 

__ ;;:~k0"·~ 
pros and cons on the table." What were his first .· worqs: 

A call from the White House after hanging up? ·.· · 
changed all that Thursday. "I'd rather not say,'' Jo:y· 
Baker had taken Daniel - to Baker replied. '. · 
Metrozoo when the phone rang If Reagan hadn't calle<ti Bak
in his hotel room. His wife, in er probably would • ha..i-e 
the room with her daughter- emerged from his family ·wee\{~ 
in-law Karen, picked up the end ready to run for president, 
receiver and spoke to the White Mrs. Baker said. Her·· voice 
House operator. . tinged with relief, she said she ... -

"I said, 'Well, he's not here. doesn't mind forsaking ·111~ . · 
He's got his grandchildren at long, ·grueliµg campaign ~raiE'' · -
the zoo.' And I heard a male "I wasn't. really crazy''-about · · •.I · 
voice in the background going it, but if that's what he wante~; 
'Ho, ho, ho,' - as if sayii:ig, that's what I wanted ~im to .. · 
'Isn't th.at kind of cute?'" · do," she said; Now, '1of 'COl).1'_§e, : ·•\ . 

Did she recognize the voice? I'm happy. Abso'lutely.'' · ,,. · 
';•1.• 

;"-,}'. 



Reagan's style has long been a problem, critics say 
REAGAN/from lA 

sales were being carried out over 
18 months. And_ he is portrayed as 
the only high-level official who 
failed to recognize or refused to 
admit that he was engaging the 
America-hating rulers of Iran in a 
weapons-for-hostages exchange. 

Reagan's critiCs, who have been 
making the same charges about his 
style of leadership throughout bis 
presidency, were quick to point 
out that a panel handpicked by 
Reagan came to the same conclu
sion the critics had reached six 
years before on issues ranging 
from the federal budget deficit to 
nuclear arms negotiations with the 
Soviets: 

"The · chickens came home to 
roost on this leadership style," 
said Sen. Carl Levjn, D-Mich. 
"This is a totally excessive hands
off style, which is that you state 
some general platitude and hope 
it's being carried out." 

Peter · D. Hart, a Democratic 
political consultant, said Reagan's 
passive and confused performance 
in the affair has rekindled con
cerns about the 76-year-old presi
dent's physical and mental state. 
"I was out in Illinois last week and 
·one person told me it's going to be 
a lot of years before we elect a 
president older than 70 again," he 
said. 

But it is not just the Democratic 
opposition that has expressed con
cern about Reagan's detachment. 
Several Republican leaders in Con
gress have privately confided to 
reporters in recent months that 
the president had appeared unusu
ally distracted and confused at 
recent meetings. 

"I have many times observed 
that the president did not appear 
to have a grasp on some fairly 
significant aspects of an issue," 
said Rep. Thomas J. Tauke, R-Io
wa. "The stories are legendary on 
Capitol Hill in which members had 
meetings with the president and 
he didn't seem to have even the 
basics of issues down." 

Many in Congress have noted 

that Reagan did not . appear to 
understand the implications of 
many of his own proposals at the 
Reykjavik arms summit meeting 
with Soviet leader Mikhail Gorba· 
chev last October. 

Stockman description 
Many of the criticisms leveled 

against Reagan by the Tower 
Commission were expressed last 
spring by former budget director 
David A. Stockman in his memoirs 
on his years in the Reagan 
administration. At the time, how
ever, Stockman's observations 
were assailed as the self-serving 
musings of a traitor wh01 sold out 
the president for a $2 million book 
advance. 

Stockman had described a presi
dent who was not · particularly . 
bright or curious and who was 
lazy and uninterested in day-to
day operations. Stockman also 
described a . president who had 
trouble confronting reality, a man 
whose view of the world was 
rooted in the Midwestern, small
town values of his youth and wno 
seemed unwilling or unable to 
comprehend the changes and com
plexities of today's world. 

"What do you do when your 
president ignores all the palpable, 
relevant facts and wanders in 
circles?" Stockman penned, refer
ring to Reagan's refusal to accept 
any responsibility for the record 
budget deficits that his tax cuts 
and military buildup program had 
helped create. 

One high government official 
recalls an hour-long briefing on a 
complex foreign policy isime early 
Reagan's administration. The pres
ident, he said, displayed total 
ignorance of the subject at the end 
of the briefing. "It was embarrass
ing for all concerned, and we just 
sort of snuck out of there," he 
said. 

Former House Speaker Thomas 
P. O'Neill, Jr., D-Mass., Reagan's 
foremost political antagonist dur
ing the past six years, recently 
charged, "The truth of the matter 

,• 

Levin Tauke 

'The roots were all 
there. We should have 
known ... This sort of 
thing was inevitable.' 

Michael Klare, 
political scientist 

is, he knows less than any 
president I've ever met." 

If Reagan has always been like 
that, then how come he managed 
to win two landslide elections, 
achieve so many legislative suc
cesses and set popularity records 
in public opinion polls for post
war presidents? 

Both his critics and his defend
ers agree that Reagan has compen
sated for his management weak
nesses in the past by surrounding 
himself with a strong and compe
tent staff, advocating policies that 
were popular with the public and 
letting his advisers take the heat 
for unpopular actions. It was his 
effective use of these protective 
coatings that led his opponents to 
dub him the Teflon president. 

Reliance on staff 
During his first term, Reagan 

relied heavily on a politically 
savvy chief of staff, James A. 
Baker III, who courted Congress 
and the press, moderated Reagan's 
ideological excesses to win legisla-

happen. 
I 

An obsession with secrecy, a 
vast buildup in covert operations, 
a politicized bureaucracy and "am
ateur night" staffing at the White 
House all contributed to the mak
ing of the crisis, experts say. 

"Secrecy was used, and 'covert 
methods were developed, to make 
it . possible to do things the 
administration knew would not be 

Stockman 

_ acceptable to the public if discov
.• ,. ered," said John Steinbruner, di· 

tive victorfos and quickly steered 
the president away from political 
disasters-in-waiting, such as a 
short-lived attempt by the admin
istration in 1981 to reduce Social 
Security benefits. 

Reagan, an accomplished speak· 
er and performer, also was on 
center stage advocating programs 
or themes that appealed to a 
majority of Americans: tax cuts, a 
war against inflation and a revival 
of American military power. And 
he delivered peace and prosperity 
for most Americans. 

When the president supported 
unpopular programs, he always 
had an administration official to 
serve as his lightning rod to 
deflect heat from himself. It was 
Stockman's cruel budget cuts in 
programs for the poor, Interior 
Secretary James Watt's anti-envi
ronmental programs, Defense Sec
retary Caspar Weinberger's 
greedy demands for the Pentagon. 

But Reagan had none of his 
protective coatings to shield him 
from his decision to sell weapons 
to Iran in exchange for the release 
of the American hostages in 
Beirut. 

Crisis waiting to happen 
Most experts agree that, al

though Reagan's detached man
agement style was a major factor 
in the Iran-contra problems, other 
factors long apparent in the ad
ministration made the crisis an 
accident that was waiting to 

rector of foreign policy studies at 
the Brookings Institution. 

'Amateur night' 
Covert activities have grown 

dramatically during the Reagan 
years. The president has autho
rized at least 50 covert operations 
since he took office, according to 
congressional sources, the largest 
number since the 1960s and early 
1970s. 

The replacement of career diplo
mats with people who share the 
administration's right-wing views 
also has caus!!d problems, experts 
say. They cite Lt. Col. Oliver L. 
North, Vice Adm. John Poindexter 
and former national security ad
viser Robert C. Mcfarlane, plus 
the network of conservatives out
side the government who helped 
them operate, as examples. 

"This administration used an 
inside core of military and CIA 
people," said a top State Depart
ment official. "It started ht 1981 
. . . The result of all this was 
amateur night." 

The board's report emphasized 
repeatedly that professionals 
throughout the federal bureaucra
cy had not been used to examine 
and review decisions - . perhaps 
its most fundamental criticism. 

"Look what you have had at top 
levels on the NSC," the State 
Department official said. "You 
have had Bud Mcfarlane, who had 
no substantive background in for
eign affairs; you've had John 
Poindexter, who is a nuclear 
engineer; and you had Oliver 

North, who I have.always thought 
of as bright, but impulsive. 

"All three of these men were so 
far over their heads it is pathetic." 

Less energetic? 
The president's longtime associ

ates contend that Reagan's de
tached style works well and can 
prove successful again now that 
he has ousted Regan and brought 
in the highly regarded former Sen. 
Howard Baker. 

"The problem is that his staff 
was not up to it," said James Lake, 
a political consultant who has 
worked for Reagan· over the past 
decade. "His ' management style 
demands highly competent people 
around to do the details. The 
failure . was h/s staff, not him." 

Yet some of his backers wonder 
whether Reagan might be grow
ing too passive and detached. One 
noted that ever since his cancer 
operation in ·the summer cif 1985, 
which coincided with the start of 
the Iranian arms sales, the presi
dent has seemed less energetic and 
engaged than he was six years 
agd. · 

Another supporter pointed out 
that it was Reagan's passivity that 
weakened his staff in the first 
place. Regan, who had been 
treasury secretary, and James 
Baker had decided on their own to 
swap jobs at the start of 1985 
because they had grown tired of 
their respective posts, iµid Reagan 
had approved the switch casually, 
aides recalled. 

·~And keep in mind, Regan 
might still 'be running things if it 
weren't for Nancy Reagan," added 
the supporter, referring to the first 
lady's well-publicized efforts to 
force Regan's resignation. "It 
doesn't augur well for the vitality 
of your presidency when your . 
wife has to do your dirty work." 
~erald Washington bureau cor· 

respondents Charles Green and 
Ellen Warren contributed to this 
report. -
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Overdue, But .. Welcome: 
The Reagan Spee.ch· . 

' ' ,. ~:::.: 

·FINALLY, and in carefully measu!ed 
.. phrases, President Reagan has be
. gun to clear away the debris that 

his 9wn performance and that of his 
suborcilnates had pulled down onto his activities. , These actions are- wholly , 
Admh11stration. The President . ·on consistent . with · the : -promises of the . · , 
Wednesday night made the crucial Wednesday speech; .. · . . ; 
admissio.n · of error and invoked the Those promises wnl'~be;_tested severely . · · 
critical requiremeqts of obeying the law in the months ah'ead · as; the special .· . 
and cboperating with Congress. Now, as prosecutor and ttie ·con·g.re'ssiO.nal com- · 
the · President wishes, his Administration mittees dig de~per ill.to .~he.:~secrets hf 'ttie 
can "go forward." ' White House ''basemerit~;"fui:th_er e·mtiar-

Perhaps the most .telling reaction to f!l,ssments ~Q. t~e AdillJpistratio'n:. are 
the . Pre~ident's ~peec,h c~me from, Senate in~vitabl.e . as inyesti,8a.tor$ .Jrf.!Ce '. .. Jhe . 
Republican leader Robert Dole, ·. who secret millions, expose the ·snado'wy 
observed, "This would have been a great care.er of Oliv.er North apd his cionies, 
speech for the night be.fore · Thanksgiv- and untangle the knots ·. that have been 
irig, last year." ·For by allowing the . tied in U.S. policy on terrorism, on 
Iran-contra scandal to fester so long, the Central America, and on the Middle ·East. 
President compounded tpe damage . In· The full recovery of the President's ·. 
flicted by the initial policy errors and credibility will depend on his ability ,io. 
flagrant abuses by the National Security in his own phrase, "stay· the course." At 
Council (NSs_) staff. least that course now is clear. 

Nevertheless, Mr. Reagan did' what President Reaga.n has disavowed the · 
could be done. His words of contrition, arms-for-hostages swap in • Ir~n. accept- · 
while not as strong as many would have ed responsibility for failure',fo ·supervise 
liked, ring true .because they are accom- his Administration, renounced ''f.ree- ' 
panied by· actions whose meaning cannot lancing" in national-security affairs, .and· 
be misread. The firing of Chief of Staff rededicated his office to obeying the 
Donald Regan and his replacement by laws made by Congress. One s,pee~h 
the skilled and trustworthy Howard cannot banish the distraction that the 
Saker is an ir-revocable step back toward ·continuing investigations . necessarily 
straightforward Government. The nomi- will pose, but it does make it possible for 
nation of the FBI's William Webster to the Administration to pursue normal 
head the CIA is in tne same vein. So is business in adqt~ion to frans$:am. . 
the decision to put a legal adviser in the That step js no less welcQme for being 
NSC .and to stop that agency's covert three months overdue. · 

Delinquent Strategy 
FLORIDA would save one-third of its 

annual costs for warehousing juve
nile delinquents if it sent them to 

Harvard. That's an oft-repeated compari
son. but it has reached too few who have 

J 

On Juveni.les · 
children likely . to fa\l into crime and 
• • . : .. L :_.._ ,.._,.,. :_ . ... ·1:- ·--~t-• ..:. - ···- -- 1 ~ .• - I • .. ~! - "-

... . .. ,. "' ~ ··~~'~Jl.,:,'l.'· 
'~·r.. - ' .. : . .. , .... -
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March 18, 1987 

Dear Weldon: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

The Honorable Curt Weldon 
House of Representatives 
Washington, D.C. 20515 

HHB/SW/WJB/jfcf 
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PENNSYLVANIA 

HOUSE OF REPRESENTATIVES 

WASHINGTON , D . C . 20515 

The Honorable Howard Baker 
Chief of Staff to the 
President of the United States 
The White House 
Washington, D. C. 20500 

Dear Senator Baker: 

Congratulations on your new position as 
Chief of Staff to the President of the United 
States. I am certain that you will be successful 
in this role. 

I would like to draw your attention to the 
following newspaper ad placed in a local newspaper 
by a good friend, supporter and loyal Republican, 
Charles Sexton. Mr. Sexton is the leader of the 
Springfield, Pennsylvania Republican party. I 
understand that you appeared before their town 
dinner twice and were received very warmly by the 
proud Republicans of that community. 

Mr. Sexton asked me to forward this ad to you. 
As you can see there are plenty of Republicans that 
haven 1 t given up ion the President and his policies. 
I am sure you will agree we could use more Republican 
leaders like Mr. Sexton. 

Again, congratulations. I look forward to 
working with you and the President in the lOOth 
Congress. 

Congress 
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America Today ... 
Under President Reagan 

Ronald Reagan assumed the office of President in January of 1 981 . The 
following table depicts the economic climate of this country on that date, 
compared to January of 1 98 7. 

* E conomic Growth Rate 

Inflation Rate 

Interest Rate (Prime) 

Real Family Income 

Pres. Carter's "Misery Index" 

1980 1987 

0% 2.5% 

13.5o/o 1 1 o/c (Lo 
. 0 25 

2...1 % 7.5% 

~.4o/~ +3.3% 

19.5% 8.8% 

west In 
Years) 

During the Carter Presidency ( 1977-1 980) the percentage of Americans 
living below the National Poverty level was 15.3%. Today, that percentage has 
fallen to 11 .4% due primarily to the creation of some 11 million jobs within the 
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blems that are dealt with on a daily basis by our chief executive. 

The Iran Affair was mishandled, badly supervised and a mistake; but the Presi- . 
dent broke no laws and his greatest fault was a poorly placed trust in an over
zealous staff whose prime mission was to free American hostages. Don't let 
this error of compassion overshadow the many blessings we have today 
because of President Reagan's Leadership. 

Look back to 1 980 and answer these questions: 
1 . Are You better off economically today than you were in 1 980? 
2. Do you feel better about America, and being an American today than in 

1980? 
3. Do you think a Presidency should be destroyed by a media so intent on 

finding fault with our country and its leaders that they provide political 
cannon fodder for our enemies at home and abroad? 

If you have answered these questions honestly then you have reached the 
same conclusion that I have: 

America today is a better place to live and raise our families because Ronald 
Reagan is our President. 

Charles P. Sexton Jr. 
Chairman 
Springfield Republican Party 

* Source of Information U.S. DEPARTMENT OF COMMERCE 
Paid for By the Springfield Republican Party, Ray Falzone, Treasurer 

~ 
~paM 



March 18, 1987 

Dear Mr. Skladany: 

''" .. 
' 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

:i· 
,...,:~ 

, 

'· Howard H. Baker, Jr. 
Chief of Staff to the President 

Mr. Barney J. Skladany, Jr. 
Suite 620 
1100 Connecticut Avenue 
Washington, D.C. 20036 

HHB/SW/WJB/jfcf 
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SUJTE6 2 0 

/~~ 1100 CONNECTICUT AVENUE 

WASH lNGTON, D. C. 20036 

BARNEY \S KLADANY, J 

March 6, 1987 

Dear Senator Baker: 

I would like to extend my best wishes as you 
undertake your new responsibilities. 

Your response to the President's call is a 
model of public service for us all. 

Sincerely, 

~).~,} 

The Honorable Howard H. Baker, Jr. 
Chief of Staff 
The White House 
Washington, D.C. 20500 



March 18, 1987 

Dear Barney: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

Mr. Bernard H. Barnett 
Barnett and Alagia 
1000 Thomas Jefferson Street, N.W. 
Washington, D.C. 20007 

HHB/SW/WJB/jfcf 
HHB-2 



BERNARD H. BARNETI 
PARTNER 

LAW OFFICES 

BARNETT & ALAGIA 
1000 THOMAS JEFFERSON STREET, N.W. 

WASHINGTON, D.C. 20007 

(202) 342-0342 

TELECOPIER (202) 775-9089 

CABLE ALBAR 

TELEX 89-2445 

March 3, 1987 

The Honorable Howard H. Baker, Jr. 
3224 Woodland Drive 
Washington, D.C. 20008 

Dear Howard: 

OFFICES IN' 
LOUISVILLE, KENTUCKY 
PALM BEACH, FLORIDA 
FRANKFOR~KENTUCKY 

NASHVILLE, TENNESSEE 
ATLANTA, GEORGIA 
NEW ALBANY, INDIANA 

Congratulations for accepting the Chief of Staff for President Reagan. 
Under the circumstances, your participation may avoid the perception of 
another GOP disaster. 

You have relieved me of fund raising since you are not a candidate -
besides I'm getting old. Now Charlie and the young ones can go to work. 
In my opinion, you are a viable candidate and you have made a great 
sacrifice . 

If there is anything I can do to help, call on me. 

With best wishes to you and Joy, 

BHB:bbw 
76/BHB.HB 

Your friend, 



March 18, 1987 

Dear Mr. Nakao: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

Elichi Nakao, M.P. 
House of Representatives 
The Diet 
Tokyo, Japan 

HHB/SW/WJB/jfcf 
HHB-2 
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THE HOl\l0RABl~1 F..: HOWARD 
CHIF:T ClF sr9Fr- TD 
·rHE: r;·REf.-3 r DENT IJF nm 
THE WHITE HClUSE 
WA!3H .I NGlTJN' :nc 

UNITED STATES 

PR 

~/O . . Prime Mj. ni ':'.lter l\laka9one.i and I c:ongrt!ltul •~t.t"1 you on your- nE"'w \\'<' '---t'.:HH1oi11tmm1t t':'.nr.l wi~;t·1 yoLI ~1ve1'"y sur.~c:ess. Wr.-:' wer-e dF~l.1. ght. F~d by the 
~ news of ycur new postition which r~a5sures U5 that Pr~5id~nt 

Rf.':•r.1ga11 's l.eader~;hip will be bolstF.?r-e.11:1 by <:11-. ,•,•:·:p111rit'.!riced ~;enio1~ 
::.t.::i.tr?sm~n who truly unc:ier45tar1ds ,;;1.nd Ci\pprm:i."1it:rn!:?'• the vit"'l 
i.mpnrl:~11ce and tn.1e m1:;i"'ninq of our- b:l Ic:.d:eral n?lr>.tionsh:i.p. This 
i$ vnry tim~ly 8nd welcome news, ind•ad. 

~Je -Fondly recal 1 the ht?.PPY mnm~mt5 c::> ·f t'.'.l ur rer:ei vi n<j your 
vimit. l. fi Tt:.il::yo .:motir meetings in W<.~sliinqt.mi. 

\.<Ji th you .1t. t~1e Prfi~d d!~nt · s si dP-, our c: cm+ j dance i 5 gre.:1t1 Y 
F-.m1-1ar1r:ed thie1t real and me.r.mingf1.1l r.:o<::iper ,"tion w:lll persist: 
betwe0n cu~ two countrias to th~ overall adv~ntage cf the Fre~ 
World. Within this framework, mutual prcb l~ms cAn b~ eddres&Rd 
a r~ d r £~ 5 o l v I?. d e1 m i c: ab 1 y r.1 n d e f f !!! c: t i v r~ 1 y • 

Wm fu~th~r invite you to visit Japan ~g~in at the earlimmt 
oppt:lrt.l.mi ty 1and Wl J. l b(~ honor(~d t. <:.1 rec:~1i ve yot.1 hor~. 

Prime ~inietsr Nmkasone and myself wigh ycu qorlnp~ed and 
r,:~~d'. t•.•nd t:lur w1c.rmest per~"'ionc.d re~1ard5. 

~Si nr.:erel y 

Ci2 ,· ____ -----~~ 
f!.t !CH 
MEMBER 'l. IAMf::NT 
HOUSE OF REPRESENTATIVES 
THE DIEi 
TLWYn, ,rnr-'AN 

\ 

~ 



March 18, 1987 

Dear Don: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

Mr. O. Donald Maxwell 
Chairman of the Board and 

Chief Executive Officer 
Commerce Union Bank Eastern 
795 Main Street West 
Oak Ridge, TN 37830 

HHB/SW/WJB/jfcf 
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Commerce 
Union Bank 
Eastern 

Q. Donald Maxwell 
Chairman of the Board and 
Chief Executive Officer 

March 2, 1987 

Senator Howard H. Baker 
Chief of Staff 
Wlite House 
Washington, D.C. 

ll:lar Senator: 

My sincere congratulations and best wishes upon your answering the call 
of the President. 

I am scmewhat disappointed that you will not thrc:M your hat in the ring 
for the presidency. However, since fate generally determines who will 
provide the leadership of our Country, this may be a blessing in disguise 
for you. Since after you provide the leadership over the next couple of 
years, the citizens of our Country may rally to the cause of selecting 
you to lead our nation over the next four years. 

Your appearance on television reflected happiness and delight in asswning 
this outstanding position, and I agree with the media reporting that you 
are the only person that has the overall ability to meld a successful 
solution to the problems surrounding the leadership of our great Country. 

Should an occasion arise whereas my assistance is needed, I likewise will 
answer your call. 

May God's richest blessings continue to shine upon you and your family as 
you assume this monumental task of rebuilding our credibility throughout 
the world. 

795 Main Street West, Oak Ridge , Tennessee 37830 



March 18, 1987 

Dear Maxine and Jack: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

The Reverend and Mrs. C. H. Reckard 
First Presbyterian Church 
617 North Elm Street 
Greensboro, NC 27401-2095 

HHB/SW/WJB/jfcf 
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C . H . RECKARD 
ASSOCIATE MINISTER 

FIRST PRESBYTERIAN CHURCH 
617 NORTH ELM STREET 

GREENSBORO, NORTH CAROLINA 27401-2095 

(919) 373 -0445 

March 4, 1987 

The Honorable Howard H. Baker, Jr. 
3224 Woodland Drive 
Washington, D. C. 20008 

Dear Howard: 

Maxine and I want you to know how proud we are of you 
and your tremendous contributions in the past to our nation, 
and of your present calling to be in such a critical posi
tion in the White House. 

We want you to know also that we have you in our 
prayers that the Lord will give you His blessings and so 
work through you for the good things that can happen 
through our President and his administration. 

Please give Joy our love. 

CHR/mh 



March 18, 1987 

Dear Jim: 

Thank you for your recent note concerning 
my appointment as White House Chief of 
Staff. I appreciate your support and 
confidence, and I look forward to working 
with President Reagan to complete the 
agenda he began in his election in 1980. 

With my best wishes, 

Sincerely, 

Howard H. Baker, Jr. 
Chief of Staff to the President 

Mr. James R. Galbraith 
Hilton Hotels Corporation 
Post Office Box 5567 
Beverly Hills, CA 90210 

HHB/SW/WJB/jfcf 
HHB-2 



HILTON HOTELS CORPORATION 

James R. Galbraith 
Senior Vice President- Corporate Affairs 

March 2, 1987 

The Honorable Howard H. Baker, Jr. 
Chief of Staff 
The White House 
Washington, D.C. 20500 

Dear Senator: 

I have mixed feelings about your appointment 
as White House Chief of Staff. You certainly 
bring great savvy and credibility to a diffi
cult situation but at the same time I am sorry 
you will not be pursuing your own Presidential 
campaign. 

I applaud you for responding to President 
Reagan in his time of need and I wish you the 
best of luck. 

Best regards. 

. Galbraith 

World Headquarters 9336 Civic Center Drive P.O. Box 5567 Beverly Hills, California 90210 213/205-4005 


